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The End of Capitalism 3.0
(1997-2002-2008)

Ken Lay: Convicted on all 10 counts

Jeft Skilling: Convicted on 19 of 28 counts

nouS” Guilty! Guiltyl
! Guilty
=00 : 2 ' E=3
: Verdict will mean prison for ex-Enron chiefg

slor-mac o @ seatt
-
- -

stardon! |t 1Y

7t/
WORLDCOM
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UN Global Compact
(2000-2008-2021)

01 02

RESPECT
and support

Internationally
recognized

ENSURE

ELIMINATE ERADICATE

all forms of all forms of child
forced or labour in your
compulsory productive
labour chain

That your
company does
not participate

in any way in
the violation
of human
rights

human right
in your area if
Influence

07 08 09

ASSUME DEVELOP PROMOTE

aresponsible, Initiatives and the development
preventive and Practice to and dissemination
proactive posture promote and of environmentally
towards divulge responsible

STIMULATE

all practices

that eliminate
any form of
discrimination
at the workplace environmental socioenvironmental technologies

challenges responsibility

n Pi New Paradigm Institute

For Green - Responsible - New Competitiveness



UN SDGs

(2015-2030)

@ 1 fmnn 2 mﬁ

SUSTAINABLE

DEVELOPMENTIN O ¥ W (84
GOALSILLALLE

3 G000 HEALTH 4 QUALITY 5 GENDER
AND WELL-BEING EDUCATION EQUALITY

e i F

G BT

o o ﬁ/l

grosmman 1) o

& C aﬁém
BEE 14 o
CX) @ )o

R 16 2= 177

;z'@

PARIS2015

UN CLIMATE CHANGE CONFERENCE

COP21-CMPHd.......
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The Reality
Harsher Climate Change & Crises

<Global Warming>

<Desertification>

9

<Africa/Middle East Refugee>;w

o
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The Reality
California Wildfires 2018-2019

Camp Fire

Sacramento CA




The Reality i
Europe Heatwave 2019

| CORE
OF HEAT

MADRID

MAJORCA ’




The Reality
Smog-Out China & Korea-2019

<Beijing> <Seoul>




The Reality

Coal-fired Power Stations

L,
PO

M|A| 3cH 2fLt2E AL

10

BlackRock

PLTII

W
MORE!OAI. POWER PLANT?
WHERE IS YOUR SENSE OF CRIsls, |

MR PI}I{ESID NT

<Coal Power Stations> <Indonesia>

ll!ﬂ—-'lﬂﬂ

" KoREAN GOV T Bl
; COSTLY. DIRTY&

DEADLY ENER.2=- &

S - PVIC) - APMDTEE

<Vietnam>
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The Reality
China Shock

CHINA

nei

11
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The Reality

H&M & Nike Boycott in China

12
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EU
Supply Chain Due Diligence Law

FI Al 74l OF

Carbon Border Adjustment Mechanism (3/2021)
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USA
SEC Responses — 3/2021

Climate and ESG Risks & Opportunities

Climate and ESG Task Force 3/2021

- Increasing Investor Focus and
Reliance on Climate and ESG Related
Disclosure

- To Develop Initiatives to Proactively
ldentify ESG-Related Misconduct

<Gary Gensler SEC Chairman >

Mandatory Climate Change Disclosures (3/2021)
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Drucker Management
for a Functioning Society



P. F. Drucker

Business Opportunity in Disguise
2HZ2l 7|3]

"Every single social and global

Issue of today Is a business

opportunity in disguise"

"2EHO| BE MF|H, 2|7H 2AS0|2t

sAZ MY 7l=l=0]|ct”

AP] New Paraciom instiute
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P. F. Drucker

Corporate Social Responsibility
7| H2| At=]2] 2HO]

""The proper social responsibility of business is to tame

the dragon, I.e. to turn a social problem into an

economic benefit, a productive capacity."

N

Q
10
>
o

N

N1

o
rlo
0l
ujo
uN
uin
©
rir
Y
i)
m3
Al

17

o
n PI New Paradigm Institute
For Green - Responsible - New Competitiveness



18

P. F. Drucker
Management as A Liberal Art

ol 5o 2 Mo| AN

Offer the Hope of

Aligning the Values of Business

with Those of Individuals and

of the Broader Society
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2712 2R AA
22 (Value & Vision Sharin

°
n PI New Paradigm Institute

For Green - Responsible - New Cq i



2O 71A] AR AA
Triple Bottom-Line Effects

ST/kR| 2R
Creating
Shared Value

20
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2O 72| AR AA
22 2kAT|H: DIHAIZ[+RIR+EE

ALY HMeEF Sl =28
QHHO 0000000, N
Measures

2 25,

o
M}, et

Overall Strategies/

Mission/Vision
’ AtE/H|H

* OGSM: Objectives, Goals, Strategies, Measures

°
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2O 71A]| AR AA

Transformation Goals

2020 > CH&H Al 5 2025
100% Ab2| A o}
olZ4H| (18%) QlZ4H| /4 1t= Social
_______________ (30%)
-------------- > +

- H|ZH/7|3] 2%
) - BP+BAT &5 )
712|(60%) e 7|7} Al 7t2|(60%)
LHH[+Z28H20%)* °© A5 & L[+ ZBH 0%)
. 2| 2R +

0x

1}

rigk

%—'I 1

x
e,

N

Environmental

BAH gt

_______ >
-------------------- 0|2 /FA2H A 4
20|92 (2%) (10%) Economic&
Governance
* BP : Best Practices BAT : Best Available Technology

©
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Management as a Whole

A

R <IrRr for<|n

RATRT KOKIRT HH
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Source: “Management” by P. F. Drucker




2QIka| HZAA
s Mg 291 . ESG 2| 29| A{EHA

Chief Executive Officer (21M|7| 2|22 ZYA})
= Chief Ethics, Environment, Education/Learning Officer
(22, 7, 8H5/34 2| YY)

ME 15
H|MS

oo =
M3 U FoI94

Develop Entrepreneurship from All (MALA 7|72} A4l
Lead 360° Continuous Innovation (360° A& Al

Create Shared Value
S22

Sustainable Competitiveness and Responsible Growth
ICiot 712 + 7|8
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LongLasting Champions
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2192 8 =AM

» As company lifespans decline, keeping up with technological change will
be essential for survival

100

90 -
80 -
70 -
60 -
50 -
40 -
30 -
20 -
10 -

Estimated lifespan of companies on the S&P 500
Years

90

1935 1955 1975 1995 2011

McKinsey & Company
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Hidden Champions
100+ & 287 7|Y+

Source:
Hermann Simon
-Simon, Kucher & Partners

* M| A 40%+ S Loj| Azf
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M|A
1~3%]
Global
No 1~3

100t RkA 7|

o|= ziI|oio| EArA

Citlst =8
UE€Ambitious Goals
n +

Leaders
AF2l

SHA|
=

Innovation

kLIS
Closeness

to the
Customers

By Hermann Simon

30



31

=0l A2 0| 9

a2 &A=

Aol AH
Sources of
Competitive Advantages

A
Employee
=32 |
Organization |
____________________________ MR
Manufacturing §
1= | E _ E
Technology LS ; E5x1= 5
Products Products
w/o Patents #  w/ Patents

Low Sustainability of Competitive Advantages High

e - =
A o| 2| &7HsM NPI Mexfazdenisin:



JOURNAL REPORT 2 32

WJ MANAGEMENT TOP 250

© DM Dow Jan e & Cumpang AR Rights Revered. rumum"_znmm. Monday, December 8, 2018 | R1

e 0|2
Apple Takes Z02 fj7|9

Top Honors

In the Drucker Institute’s sacond

annual ranking of best+nanaged

companles, Amazon comes In at
No. 2, Tollowed by Microsoft

n Pi New Paradigm Institute
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Management Top 250

=90l= |_'_H7|O-I
2019 Rankings

33

A ranking of U.S. companies by the Drucker Institute

he Management Top 250 ranking, developed by the

Drucker Institute, measures corporate effectiveness

by examining performance in five areas: customer

satisfaction, employee engagement and development,

innovation, social responsibility and financial strength. The

ranking is based on an analysis of 34 data inputs provided by
15 third-party sources.

The five areas are weighted nearly equally in calculating a

score that is the basis of the ranking. Not all data inputs are

T COMPANY

1 Amazon.com Inc. 120.2 »20.8
2 Microsoft Corp, 97.6 199
3 Apple Inc, 921 v19
4 | Alphabetinc. 855 228
5 Cisco Systems Inc. 85.2 484
6 | Facebookinc 808 | 87
6 Intarnational Business Machines Corp, 80.8 416
8 Johnson & Johnson 799 v16
9 | IntelCorp. 195 | w42
10 | 3MmCo. 194 422

available for all companies in the ranking; companies are ex-
cluded from the ranking if fewer than two data inputs are
available for any of the five areas.

The Management Top 250 includes the top U.S. companies
from a universe of 820 publicly traded companies that were in-
cluded in a Drucker Institute study. Red flags in the table below
indicate a score that is in the bottom 25% for those 820 compa-
nies:

To be included in the study universe, companies met these

EMPLOYEE

ENGAGEMENT &

DEVELOPMENT
2 8 8 ok ik s 4885
% *EREx R
i f ik % ok *hkEhS
E e B 2 ok ok *AREE
HRhkw L 8 kR
4 W 2atst CaakR R
ek ok LS S 8
b hhah P
e k& & L S fobkkod b
R & e & 3 2 Hx e w

criteria: they were a part of the Dow Jones U.S. Total Stock
Market Index or the S&P Composite 1500 Index (or both) and
also had stock that was a component of the S&P 500 index, had
a stock-market capitalization of $10 billion when snapshots
were taken for the Drucker study on June 30, 2019, or had at
least $3 billion in revenue as of March 31, 2019. All data col-
lected by the Drucker Institute was the most current available
as of June 30, 2019, A detailed explanation of the methodology
can be found at WSJ.com/ManagementTop250.

* & Sk * k& Technology

AREE Cwankn | Technology

*ohod W Yk kdk Technology

T o e wsn | Technology

*d A * kA kk fedmology

b aE FARER ‘Technology

fodoh A nﬁ fedmology

s wx4ns | HealthCare/LifeSciences
wkk ek PR Technology
R B r WCWWS&WK@S

HEET B ForGreen:Responsitie New Competiveness
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THE DRUCKER

iOlE A (||
INSTITUTE MODEL === UZIE S

Corporate
Effectiveness

D2 2212l 2] A Ak51% 2ol JERER
Employee

Engagement & Innovation

Development

Customer
Satisfaction

Social Financial
Responsibility Strength

5 Indicators 7 Indicators 11 Indicators 7 Indicators 4 Indicators

* Note that some of these indicators are composites themselves
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Cateqory 0 Top Gainers N Top Losers
Customer
Employee
Innovation

Social Responsibility

Financial Strength
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22 7|
S&P/Drucker Institute
Corporate Effectiveness Index

Historical Performance vs. S&P 500

"GS5PC X W it GBI All

Change =-—— S&P/Drucker Institute Corporate Effectiveness 12.35% S&P 500 8.81%

04
10%
8%

B%

PN 405

/\/ 2 Cl."":I

/ 0%
~/

-2%

-4%

Jul 19 Aug 19 Sep 19 Oct 19 Nov 19 Dec 19
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SINCE l1984

Q2
FeAFE=20
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Old Y-K

Continuous Labor Disputes in 1980-1995
AR

o
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New Y-K

Benefits of Work, Life & Learning Integration
ol.ALSIA 0| E510| &1

1995 2005
Life-Long
Learning
. Ydsts
D Fa:mlly : Self-Development
evelopmen HE
71 Ap7 |70
Innovation
Al
= L.
e Health ORIty
Family Sacrifice 247+ Development
re sle - e
Limitations of Self-development Volunteer
A7 |70 et A| Work/Interest
Community Sacrifice SAH7|15

A|HAt2] 3]
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New Y-K
1995-2007-2020

Life-Long Learning 310 Suggestion Rate 10 Incident Rate
BUHE e H|orE 16 NNk,
°
4
o—eo
54 \ /.
° o _0—0.
\ /7 " *<e
.
08 07 98 '07 96 07
Productivity 42 Market Share The Most Respected
A ANEERE 57 Company for 20 Years
15
20
94 ‘07 '95 '07

Zero Defect
S5

+ Lowest Turnover Rate
Z|A O|AE
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"71= e} AlIjsI=7}"
(Why Nations Fail)

- Daron Acemoglu
James A. Robinson

Holo| 9l= 2

T2 FAHA s ZE4Q AYS USOHCt EZEH AZoME AHle] 2fs0fl 71
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DAVOS 2007/

| “ Challenging high unemployment
requires new priorities for political action to

reform the financial, budget,
health and tax system. ”

‘DUYUS FEHAH WA Y| HPM 292
3BAE, Wl M, FULA U ZHH =S
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76%

74%

72%

70%

68%

66%

64%

62%

=0l olz}l2] 5008+ 2= M2

(2005-2019)

71%

0j2

0%

77%

45

+11%

Source: OECD, 20719
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2500
2000
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500
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Germany China USA

Source: KOSIS, 2019
(Data: 2017)



Bidenomics .

Climate Economy + Smart Economy
New Supply Chain

Semiconductor, Batteries, Smart Cars & Cities,
Vaccines, Scarce Materials, Learning Cities

BUILD BACK
BETTER

American American American
Rescue Plan Jobs Plan Families Plan

PASSED IN PROGRESS INTRODUCED

0| 2YRt2| A 2IEH S

129000 E 712 2230002 {12 12800021
AZLHM9FEEH ol a2l F A L]
BN RRTE
|2k
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Smart Cities

otz Ma| A T A|O| AlZzHa

5G Digital Platform

& 0
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ADI.E ]II-!EEI
Digital PLM + TIA

Services (A{H|A)

Enterprise Platform, (S,
S 7/

: \
Digital Enterprise Platform &=

Services (MHI2)
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ADIE BE]]
Digital Twin

MH|2

A=
AZ|L] 0]

Ll &/71
HEZAH=

Cl1E/7H
H=Z2A

—

e Digital World

SHEd MUE AX

7HX|AbEL] BE THA| S§

© Siemens Ltd. Seoul 2014 All rights reserved
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MHlazt Ared
Smart Factory for Climate Economy

%0
=

X
ol
HH

* & AHT GO 8

= 02| 30%+ &

-
<
n
L|
{I
)
o

© Siemens Ltd. Seoul 2014. All rights reserved




Digital Transformation
Apparel Industry 3D Sampling

3D Virtual Samples vs Real Samples

10,000
6,404 9,000
2020 —1,611
8,000
3,122 7,000
019 | 306
6,000
5018 _ 3,276 s 5,000
’ 4,000
3,000
2017 i 8,845
' 2,000
2,000 4000 6000 8000 10,000 1,000
2017 2018 2019 2020 ] 2017 2018 5019 5020
m 3D Virtual 1,051 3,276 3,122 6,404 o—Actual 8,845 7739 3,008 Leit
mReal Samples 8,845 7,739 3,908 1,611 o230 1051 3276 3122 6,404
M 3D Virtual M Real Samples —@— Actual =—=@=3D

* 2020 1-12
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A4z} AboiEiio] =
DX/Al/Smart LLL
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Capability 4 == dq L4
(Individual + | Al +
Organization) 1 1 Ol 2R
1  + B2
Designed Capacity I : d=2ls
DCL-3 —— e L-3
: Smart Tech P&E + LLL
4 ADIE Hu| +HABH
!C em'
I :
|
EEEEEE
DCL-2 = z > L-2
I New Tech P&E + LLL JOLLLETR
ARzsA -y A ] B - "
Knowledge ¢ emll .
Workers i i K 4
DC L- - EEEE * R »
Apdoj|erA e : Existing Tech P&E + LLL(Life-Long Learning) ‘°
Prevention | ## M 7|2 4H| +3dsts
— Dual uscle
Strategy = | ; Work
Invest Ahead Prste VOTKers 7|zt
o o —
1 '-"i'x'" —Itoll' > of 24
Time
. . . Age
Basic Vocational Mid Career Silvel
Education Schools Schools Schools
DISCONNECTED
20 Years 35 Years 50 Years 65 Years

End-of-Pipe Strategy

S2t F ARERY e

° July 2018
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Win-Win-Win



New Paradigm Institute

Green
Responsible
New Competitiveness

HP . www.npikorea.com

E-mail : moonkhkorea@yahoo.co.kr

Tel : 02-563-0005

Add : ANSEYA| &0 £LOCHZ 268 (4F)
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